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SUDJET s Emploveas' Ceater
i. As discussed; the abtached is a modlificd pro_p%al which was :
approved in principle by Mr. Echols and 4+ 8ls0 has the 25X1A9a
suppors (unmodified wve rsiop) of vhe labter recenbly 25X1A9a
jscussed with me the desi a.bili Sy of reactivating consideratlon of the i
Mnlujcw" Centers . .
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2. The Mchiu:.o*m to the original propozal oxe If. C and D end IIX.
Ay 1 and 2. These items reflecl curreni thinking in favor of expanded
j0b counceling end job monitoring nctivitics within the OfTlce of
Porsornet in order to batier ascertain cmployes needs and aspirations
and Lo avert leasas of neceded personal.

oy of ’t;he gorvices to be rrw_or:ﬂod_ by the Center or
wob aebicn elsswhore ere oa-zoing aebivities Il:l.f Tound
cory I belicve the nlss iug link would be o cen’am.l_..;,r
nich wousd be viecible to all. Currently, tno r{;' 1ived
i . ag CPB and {he Credlt Uniecn, arg L..uw"urcw.cm coileew
Lively, they 60 not nrovide n ohﬂ*k, contrsl gowan £ow cnamx‘r‘%gln;,
enwioyees 4o present thely problems of whatever nabura. For a physical
shandooin sm.z\,uning hv.:.ng ‘ho e:'mo' shore of a Forelsn Se‘-v*cb Toungs
with a lax wa overhead porbal would be o delinlte Dlus, esp scially fov
“hose personnsl we ere tryinz to reoch; numely, the largs nuﬁvber of now
erployecs who lenve within the flvst year o two besonze of personal or

“

550 adjustment problems.

L‘n

G A1X of the specl f‘i activities recommendasd dn the attached i |

=

L £
mropoasl Tell within the purview of the Plocament, Bonatits and Sexvleea,
and Rebirement Divislons. Any Tinal decision on the regponsibility for !
2dministering Bmployees' Center should awall the cuteswe of eny Olflco ?‘
of Personnel reorganization that may be forthecming. However, Thwo
woszidle alternabives showld be hept in wmind.

:?..., Tyeovide Tor the most convenlendy vhysieal grouping of a :
sehivitios both in $he now contral srsa $o bo established and in ;

“*u,cenu offices now o
responeibility for port
23 Divizions o €

ituated on the Flrst Ploor bul continne -
orrance of the various aetivities in the

he OCFfice of Pergsonnal. If this were dong,
sion would have ‘Lo be made on the Division that should be

~ona i ‘l for job counsaling (:mi,*o,l Lollovr-uns e:xd. pre-gxit
™Views) Versus **'rboml counseling. In this respect, I could
Jurenee ..om, advantage in grouping all the i\mcbicn.a commen to an

- cmpioyests uwbilization in the Affﬁ:,c" under one Dlvislon and 8ll
‘mon-Jjob connested nersonnel concerns unds 24 anooher,
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3 % overall responsibility for administration of en
rloye es” Center under one Division with the understanding that
enregentabives of one or two other Divisions yrcscqt in tne .

:r, such a5 Placement or Retivement, would report t dircctly on
~aeifie activities to thelr Division heads. .

Z. As & lost comsent, it is epperent that a wajor problem, If

oy the prineipal deterrent, would be to find ad;quaae snace on the
ivsd Floor. There are, hovever, certain activities now locatsd on
“ae First Floor which arn no% of Mall employee" concern. If the pro-
nogal is considered to be worthwhile by Agency Oifficials, this factor
chowid not be preclusive. It should be romesbered that the malin room of
“he Cender would have primary significance as e Ffocal point for handiing
erployes interests, and most speclfic uestions could be referred to the

» unprocrxate rooms of the Center regardless of their location.

5. The second Attrition Study is expected to provide the baslic
crmuments surnorting an inerease awareness by the Agency of the personal
aizs ond Job attitudes of cmployees. In the meantlme, this proposal

con be considered on its merits irrespsctive of what the detaliled findings
of vhat Study will be. . ;
” .
Lo

25X1A9a

Deputy Chlef, Plans and Aualysis Division ;
Uffice of Persoansl :

5 Judte

--&IU

Distribuiion: ) . ,
Crig. & 2 - Addressee ' ;
- _ A . . :

25x1A% op/rA AR = - (4 February 1959)
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The attached sugzgestion is probably the
best single way of dramatizing, for all to see,
the return of OP to the people business.
Returning to the stage front and center has got

to be one chief reason for seriously considering
this notion. ' '
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